OUR STORY

Troop 111 was established 60+ years

ago and is a consistently active Troop
based in Fremont, CA. We continue to

offer a star-quality Scouting
experience for youth aged 11-18 years
old. With over 130 Eagle Scouts, the
Troop is committed to developing

successful and team-oriented leaders.

We hope you want to join the Troop
111 family.

OUR MISSION

Troop 111's mission is to prepare
young men to make ethical and
moral choices over their lifetimes by
instilling in them the values of the
Scout Oath and Law. Our
advancement program is aligned to
this mission, creating several
opportunities for Scouts to advance
from outings to fundraising and
conservation projects. With outings
that ensure memories for a lifetime,
our troop puts the fun in scouting,
creating bonds for life with fellow
Scouts on the road to future paths
on the Scouting journeuy.
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OUR TROOP

We are an honorary member of the
Mission Peak District, Golden Gate
Area Council of Scouts BSA. Troop 111
has several distinct advantages that
highlight our specialties. The
medium size of the Troop allows
each Scout to interact and learn
from each other more closely,
helping build their confidence &
trust. With our strong and
disciplined youth and adult leaders,
we can easily cater to the

Scouts' needs.

T111 is the best!

low-cost camping

« large and diverse
community

« we put in effort!

« operate at your own
pace

« various and
adventurous outing
selections

e clear path to eagle

CHECK OUR SOCIALS - /s 'se srow

Instagram: https://tinyurl.com/tl11llfinstagram
Email the scoutmaster! - ravishankar.bhaskaran@gmail.com

!m'a MEETING INFORMATION:
Mondays « 6:30-8:00 PM - o
Gomes Elementary
555 Lemos Lane, Fremont
(inside MUR)
Meetings occur when Gomes
Elementary Is open.

Serving the bay for over 60 years

e®e TROOP SIZE:
(8

@, JOINING:

Scouts ages 11-18 are
welcome: contact the
Scoutmaster to arrange
a visit,

Troop 111 Interest Form

www.trooplil.net



PROGRAM MANAGEMENT

~Coordinated by youth lead
-wWorks with the parent lead

~Decides what programs/outings the troop will engage in

TROOP MANAGEMENT

~Coordinated by Troop Committee.

-The Troop Committee is the governing body
~-Extremely flexible; works with parents

-~Recruits parents to make the program work

-Can be assisted by: untrained, unregistered volunteers
-Troop 111 Bylaws list guidelines and policies for youth

and adult members

YOUR ROLE AS A PARENT

You are the primary role model for the scout. Your child
needs encouragement, guidance, and participation along

his path. Encourage them to

SCOUT ADVANCEMENT

Scouts work on various life skills including safetuy,
cooking, time management, and goal setting to advance
through the scout ranks.

Requirements for each rank are listed on Scoutbook
Takes about 1.5 years to reach First Class rank and 5
months for each rank above that.

Focus shifts to leadership development from Star to
Eagle

Scoutmaster conference: once per rank discussion
with scout and SM

Board of Review (BOR): determines the quality of
scout’s experience and whether scout has completed
all requirements

Twice a year Troop elections allow leadership rotation
and also meet 6 mo. requirement

ers
ership committee

stay on top of their record

on Scoutbook, RSVP for events, and let them choose

their scouting journey.

pThe Troop needs you most importantly as a VOLUNTEER.
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