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Scouts work on various life skills including safety, 
cooking, time management, and goal setting to advance 
through the scout ranks. 

• Requirements for each rank are listed on Scoutbook
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• Takes about 1.5 years to reach First Class rank and 5
months for each rank above that.

� • Focus shifts to leadership development from Star to
Eagle

• Scoutmaster conference: once per rank discussion
with scout and SM

• Board of Review (BOR): determines the quality of
scout's experience and whether scout has completed
all requirements

• Twice a year Troop elections allow leadership rotation
and also meet 6 mo. requirement

PRUG NAGEMEN'r-
-Coordinated by youth leaders
-Works with the parent leadership committee
-Decides what programs/outings the troop will engage 1n

OP GEMENT 
-Coordinated by Troop Committee.
-The Troop Committee is the governing body
-Extremely flexible; works with parents
-Recruits parents to make the program work
-Can be assisted by: untrained, unregistered volunteers
-Troop 111 Bylaws list guidelines and policies for youth

and adult members

YOUR ROLE AS A 8 ENT 
You are the primary role model for the scout. Your child 
needs encouragement, guidance, and participation along 
his path. Encourage them to stay on top of their record 
on Scoutbook, RSVP for events, and let them choose 
their scouting journey. 

:rhe Troop needs y_pu most importantly as a VOLUNTEER. 
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