TROOP 111

www.trooplll.net

Troop 111 was started 60+ years
ago and is a consistently active
Troop. Based in Fremont, CA,
Scouts BSA Troop 11 continues
to offer a high-quality and
rewarding Scouting experience
for youth aged 11-18 years old.
With over 100 Eagle Scouts, the
Troop is  committed to
developing successful, team-
oriented leaders through
embodying the values of the

We are part of the Mission Peak
District, Golden Gate Area
Council of Scouts BSA. Troop 11
has several distinct advantages
over others. The medium size of
the Troop allows each Scout to
interact and learn from each
other more closely, helping
building their confidence & trust.
Also, it allows the Troop to
mobilize and move more quickly,
thus creating a tailored program
based on the Scout’s needs.

OUR
MISSION

BSA's mission is to prepare
young people to make ethical
and moral choices over their
lifetimes by instilling in them the
values of the Scout Oath and
Law. Our advancement program
is aligned to this mission and
creates several opportunities for
the scout to advance from
outings to fundraising and
community and conservation
projects. Most scouts reach First

Scout Oath and Law.
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SCOUT ADVANCEMENT

the scout ranks.

completed all requirements.

Scouts work on various life skills like safety, cooking,
time management, and goal setting to advance through

@ e Requirements for each rank is listed in Scoutbook

e Takes about 1.5 years to reach First Class rank and 6
¢ Focus shifts to leadership development from Star to

months for each rank above that

Eagle « Scouting for Food

e Scoutmaster conference: once per rank discussion « Fundraisers
with scout and SM

¢ Board of Review (BOR): determine the quality of « Conservation projects
scout’s experience and whether scout has + High adventure camps

e Twice a year Troop elections allow leadership

\ rotation and also meet 6 mo. requirement

e Summer Camps
o Wente
o Camp Royaneh
o Emerald Bay
o Camp High Sierra

Snow Sport Camps

RECHARTERING

Each BSA unit is associated to a chartering
organization, ours is MPPFA. BSA requires the
chartering to be renewed annually. In addition,
requires us to renew youth and adult

membership. Coming soon in October.
To ensure a smooth rechartering, watch out for
fee payment deadlines.

Scoutmaster: sm@trooplll.net 650-861-9404

Member Chair membership@trooplil.net

K Day & Night Outings

YOUR ROLE AS PARENT

You are the primary role model for the scout. Your child
needs encouragement, guidance, and participation along
his path. Encourage them to stay on top of their record in
Scoutbook, RSVP to events and let them choose their
scouting journey.

The Troop needs you most importantly as a VOLUNTEER.

Committee Chair
Chartered Org Rep

chair@trooplll.net
cor@trooplll.net



TROOP ORGANIZATION

Chartered Organization Representative Sangeeta Khadelwal
|
I Troop Committee Chair I Sairam Desai
Troop Committee Members
1
Scoutmaster Sridhar Panchapakesan
Assistant Scoutmaster(s) Assistant Scoutmaster(s) Junior Assistant
New Scout Patrol Experienced Patrol(s) ™ Scoutmaster(s)
Troop Ages " . g
New Scout Patrol: 11+ Senior Assistant Senior
Experienced Scouts: 12+ Patrol Leader Patrol Leader
Journey Scouts: 14+ I
Troop Guide Patrol Leader Patrol Leader
New Scout Assistant Assistant
Patrol Leader Patrol Leader Patrol Leader
Den Chief H Troop OA Rep. H Quartermaster |H Scribe o Historian H Librarian [H Chaplain’s Aide

/
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PROGRAM MANAGEMENT TROOP MANAGEMENT
Coordinated by Scoutmaster e Coordinated by Troop Committee.
Works with scouts Chair
Decides what programs Troop will o Committee is the governing body
engage/ participates in e Works with parents
Mainly assisted by: » Recruits parents to make the program
o Trained Assistant Scoutmasters work
o Non-trained but registered e Can be assisted by:
parent volunteers who are o Untrained, unregistered volunteers
interested in outdoor camping e Troop 111 BylLaws list guidelines and
L policies for youth and adult members )

Spend Categories

® Supplies

@ Patches/Scout Gear
Administration

® Training

e Compliance
Food

Learn more on Troop Learn more about

Troop Expense Categories Organization the Troop



